
CMST 442: Organizational Communication Processes 

Fall 2019 (3:40pm-4:55pm @HSS #205A) 

 

Instructor 
Dr. DaJung Woo  

Office: 293 Communications Building (Room# 275), Office Phone#: (865) 974-1923  

Email: dwoo@utk.edu (you may receive emails from dajungwoo@gmail.com) Office Hours: By appointment   

 
Message from the Instructor: I am here to help you succeed in this class. I encourage students to meet with me in 

my office if there are any concerns related to this course. The easiest and quickest way to reach me to set up an 

appointment or ask quick questions is via email. However, remember:  

 

• Please compose your email professionally and include any necessary information I need to know, so that I can 

give you the best answer. This is a key skill for today’s workplace. Check out this information on “How to Email 

a Professor” http://www.wikihow.com/Email-a-Professor  

• It can take up to 72 hours to receive my response, because I am not a 24-hour hotline service! That means, do not 

send me an email on a Sunday, asking “Can we meet tomorrow?” But do send me an email with a request to meet 

in person, including your available times that are at least 2-3 days away. Sometimes students’ emails go straight to 

my Spam box, for some reason—in this case, please catch me in class.  

• If students’ questions can be easily answered by reading this syllabus or assignment info sheets I have already 

provided on Canvas, I will not respond to the email or send a brief response by saying, “Please read our course 

syllabus.” Effective information-seeking is another important skill that I hope you develop as a Communication 

Studies major.  

 

Course Description   
Broadly, this course is designed for students to gain an in-depth understanding of crucial organizational communication 

processes within and outside of organizations. Specifically, this course examines communication processes involved in 

collaborations between organizations. With the increasing complexity and interconnectedness of various social/global 

problems, an essential part of contemporary organizational experience is communicating and organizing in a context of 

global interdependence and multiculturalism. In this course, students will learn about (a) why and how organizations 

collaborate across contexts, (b) what it means to take a communication perspective for understanding inter-

organizational collaborations, and (c) applying their learned knowledge to designing and strategizing creative 

organizational partnerships projects.  

 

Required Textbook 
“Interorganizational Collaboration” (2017, 6th edition) by Renee Heath and Matthew Isbell.  

You will be required to read the assigned chapter before coming to each class and prepare quizzes or in-class 

discussion/activities. In other words, not having this textbook (and importantly, not reading it) will have negative 

consequences on your overall grade. Students are responsible for obtaining the correct copy of this textbook.  

 

Course Grading Overview 
Category Percentage  Points  

Partnership Project Part I 15% 75pts  

Partnership Project Part II 20% 100pts  

Partnership Project Part III 15% 75pts  

Final Exam 20% 100pts  

Quizzes (10)   20% (2% per quiz) 100pts (10pts per quiz)  

In-Class Activities (5)  5% (1% per activity) 25pts (5pts per activity) 

Civility and Participation Journal   5% 25pts  

Total 100% 500pts  

 

mailto:dwoo@utk.edu
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Grading Standards 

While various rubrics will supply specific criteria for individual assignments and projects, the following general standards 

apply to all work submitted in this course. 

  

“A” work in this course requires student performance “above and beyond” the call of duty. “A” work is truly exemplary; 

demonstrating a thorough understanding of course material, appropriate application of relevant concepts to the student’s own 

life, and useful insight into human communication. “A” work is creative and original and shows that the student takes her/his 

coursework very seriously. “A” work is always turned in on time or early, and has been adequately proofread to prevent 

spelling/grammatical errors. 

 

“B” work shows above average, with the student completing all assignment in a competent fashion. “B” work is 

characterized by a good understanding of course material and a demonstrated ability to apply those concepts to the student’s 

own life experiences. “B” work is turned in on time or early and may have a few grammatical/spelling errors.  

 

“C” work is average and simply meets the minimum requirements of the course. “C” work demonstrates a basic 

understanding of course material and a fair ability to apply course concepts to the student’s own life experiences. “C” work is 

turned in on time or early, but may have some spelling/grammatical errors. 

 

“D” work is below average and does not fully meet the minimum requirements of the course. “D” work is characterized by 

an incomplete understanding of course material and limited ability to apply course concepts to one’s own life experiences. 

“D” work is turned in on time, but may have multiple spelling/grammatical errors. 

  

“F” work does not meet the minimum requirements of the course in any way. “F” work is characterized by a lack of 

understanding of course material and inability to apply course concepts to one’s own life experiences. “F” work is late and 

have multiple spelling/grammatical errors or is not turned in at all. 

 

Final Grade Calculation  
(Note: I do not round up grades; everyone’s grade will follow this grading system)  

  

A 93—100 B+ 87—89 C+ 77—79 D+ 67—69 

A- 90—92 B 83—86 C 73—76 D 63—66 

  B- 80—82 C- 70—72 D- 60—62 

 

Course Policy 

Checking your email. I will be sending out course announcements, materials, and reminders via email. There may be 

information that is not announced in class or in this syllabus, so please check your email daily, or at least 24 hours 

before/after our class meets.  

  

Participation and Attendance. You are expected to actively engage in class discussions to demonstrate what you have 

learned from reading the course materials and learn from one another. Not being present in class will cost you opportunities 

to gain knowledge that cannot be learned from just reading your textbook (Important: Exams will include both the contents 

from the textbook and information provided in class lectures/discussions only). You will be held responsible for all 

announcements/information given at class meetings regarding, for example, schedule modifications and exams. Be sure to 

obtain the information you missed from your classmate, as I will not repeat the course content via email or in person for 

students who were absent.  

 

Tardiness. Please be on time. If you are late, you must check in with me at the end of class so that you are not marked as 

absent. Continual tardiness or early departure will affect your participation points.  

  

Documentation required for excused absences. Students involved in university activities or in need of observing a religious 

holiday are required to inform the professor and provide written documentation within the first two weeks of class. Medical 

notes to excuse absences should show serious illness and be submitted within one week of the absence. The documentations 

must be authentic, hand-signed, and include contact information.  



Unexcused absence. When students do not show up to class without a prior notice or proper documentation, it is considered 

“unexcused” absence. Every unexcused absence will be recorded by the instructor, and you will not be able to make up points 

you missed due to your unexcused tardiness or absence(s) for any assignment or exam. Four or more unexcused absences will 

result in zero for the participation points (5%). Four or more consecutive unexcused absences (that is, not showing up to class 

for two full weeks+ without ever contacting the instructor) will indicate that the student is no longer interested in taking the 

course, thus resulting in a failing grade for the course.  

 

Civility clause. Try to participate in classroom activities and discussions to maximize your learning experience and make the 

class more enjoyable for yourself. Laptops and cell phones (including other small devices, such as iPad) are NOT needed or 

allowed, except (a) in case of emergency, (b) if students need accommodations for note-taking due to learning disability. 

Respect your instructor and classmates, and give your full attention to them during the class period. Disruptive behaviors—

such as interrupting presenters or taking pictures of lecture slides during class—will negatively affect your participation 

points without explicit notices. During class discussions, please be respectful of your classmates and appreciative their 

diverse viewpoints.    

• College of Communication and Information (CCI) Diversity Statement: “CCI recognizes and values diversity. 

Exposing students to diverse people, ideas and cultures increases opportunities for intellectual inquiry, encourages 

critical thinking, and enhances communication and information competence. When all viewpoints are heard, 

thoughtfully considered, and respectfully responded to, everyone benefits. Diversity and fairness unite us with the 

wider professional and global community.” 

 

Presentation day. If you are absent on the day you are scheduled to present, you cannot reschedule and will receive zero. 

Failure to pay attention to classmates’ presentations will also affect your participation points.  

  

Late work. Due dates are strict and enforced. Do not turn in your work late. All assignments will be collected at the 

beginning of class on the day it is due. If a student arrives at class late (after the assignment has already been collected), 

his/her assignment is automatically considered “late work.” Technological difficulties, such as a broken printer, are not 

acceptable reasons for late work.  

• Late work may be accepted only when the situation meets ALL the following three criteria: the student (a) had a 

reasonable excuse that can be proved with official documentation; (b) the excuse was communicated before the 

paper due date; (c) bring the paper within one week of the absence.  

• If the late work does not meet the criteria, the paper will receive 10% deduction for each day it was late. For 

example, if you submit your paper a day after the deadline, you will receive up to 90% of the full points even if your 

paper demonstrates an A+ quality work (the same will apply to papers that were a few hours late). This means if the 

paper is submitted more than four days late, it will automatically receive a failing grade (60% of less). ***I do NOT 

receive or grade any assignment via email—so do not send them to me as email attachments, except PPT slides.  

 

Grades. I am open to discuss your grade given at least 48 hours after you have received it. It does NOT mean I will change 

anyone’s grade; it simply means that I will check for any mistakes I may have made, provide additional explanations to help 

a student better understand the grading procedure, and offer additional suggestions for how to improve future performance. 

Read my feedback carefully before contacting me. Discussion is to be made only in person, so make an appointment with me 

via email in advance.  

 

Students with Disability. Any student who has registered with Student Disability Services is responsible for contacting me 

concerning accommodations. Any student who believes he or she may have a disability that has not been documented should 

contact the Office of Student Disability Services at 865-974-6087 in 100 Dunford Hall. 

 

Plagiarism. Plagiarism will not be tolerated in this class or at the University. Anyone found representing another person’s 

work as his/her own, or copying or cheating in any way, will receive an F for the course and be reported to the University 

judiciaries for possible suspension. Do not attempt to test this policy. It is far better to receive a fair grade based on YOUR 

hard work and learn from the experience than committing a serious violation of academic honesty and facing consequences 

that will affect the rest of your college experience.   

 

The Use of Class Materials. All course materials (lectures, discussions, handouts, exams) and the intellectual content of the 

course itself are protected by United States Federal Copyright Law. Students shall not record lectures/discussions and 

distribute or sell lectures notes and all other course materials without the prior written permission of the instructor.  

 



Tentative Schedule  
*Please check Canvas and email announcements regularly for possible schedule modifications.  

 

Week Date Topic  Note  

Week 1 August 22 Introduction   

Week 2 
August 27 

Chapter 1. Introducing Complexity  

(Individual Organizational Selection)  

Quiz 1 

 

August 29 Chapter 2. Interorganizational Collaboration Quiz 2 

Week 3 
September 3 Chapter 3. Stakeholders  Quiz 3 

September 5 Chapter 4. Ethical Contexts  Quiz 4 

Week 4 
September 10 Chapter 5. Diversity  Quiz 5 

September 12 Chapter 5. Diversity  Activity 1 

Week 5 
September 17 Chapter 6. Shared Power   Quiz 6 

September 19 Chapter 6. Shared Power  Activity 2 

Week 6 

September 24 
CCI Diversity Week (No Class Meeting)  

Attend at least one panel/session and write your reflection in the participation journal  

 

 

September 26 
Partnership Project Part I Due 

Individual Presentation Day 1  → Multinational For-profit Corporations 

 

Week 7 
October 1 

Individual Presentation Day 2. → Global Nonprofit Organizations  

(Partner Organization Selection) 

 

 

October 3 Chapter 7. Principled Leadership Quiz 7 

Week 8 
October 8 Chapter 7. Principled Leadership  Activity 3 

October 10 Chapter 8. Communication Oriented Toward Dialogue Quiz 8 

Week 9 
October 15 Chapter 8. Communication Oriented Toward Dialogue  Activity 4 

October 17 Fall Break – Enjoy!   

Week 10 
October 22 Chapter 9. Communication Oriented Toward Interests  Quiz 9 

October 24  Chapter 9. Communication Oriented Toward Interests Activity 5 

Week 11 
October 29  Chapter 10. Communication Oriented Toward Conflicts Quiz 10 

October 31 Chapter 10. Communication Oriented Toward Conflicts Activity 6 

Week 12 
November 5 

Partnership Project Part II Due  

Group Presentation Day 1 

 

 

November 7 Group Presentation Day 2  

Week 13 
November 12 Group Presentation Day 3  

November 14 No class: Prof. Woo travels to the National Communication Association Convention    

Week 14 
November 19 Chapter 11. Communication Oriented Toward Consensus Quiz 11 

November 21 Chapter 11. Communication Oriented Toward Consensus Activity 7 

Week 15 

November 26 Chapter 12. Communication Oriented Toward Solutions Quiz 12 

November 28 
Partnership Project Part III Due / Short Group Presentations  

Thanksgiving Break  

 

 

Week 16 December 3 
Participation Journal Logs Due (CANVAS submission)  

Final exam will be explained/announced (take-home exam due 5pm Monday, Dec. 9)  

 

 

 
Important Notes: (1) Quizzes cannot be made up; (2) two lowest scored quizzes will be dropped from your record; (3) Students are required to participate in 

at least 5 in-class activities to receive full credit for their participation. Missed activities cannot be made up, and students should be present (physically and 

mentally!) and actively engage in the activities/discussions in order to receive full credit for each activity; (4) The participation journal should have 10 logs 

in total, reflecting on either a class activity or discussions that happened during class (one log comes from the CCI Diversity Week).  


